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Effective policies and important points in practicing
the "Public Facilities and infrastructures Total Management Plan”
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Abstract

Public facilities and infrastructures in Japan are facing a big wave of deterioration and
decreasing population leads to the change in needs of these facilities. Therefore, local
governments are urged to set a “Public Facilities and infrastructures Total Management Plan
(PFTMP)” in order to manage these facilities based on a long-term vision. This long-term plan
includes the review of public facilities which is not always welcomed by local residents. Thus,
there are many issues to settle in order to settle and implement the plan. This study examines
effective policies and important points in implementing PEFTMP by analyzing the contents and
the way of tracking the progress in 4 local governments which have already settled PFTMP.

The results suggested that there are two types of goal setting in PETMP, which are those
who were setting quantitative goal and those who were not, and the former was better in
tracking progress of the plan, but the latter also was possible to achieve goal by establishing
another system of progress tracking. In addition, by holding an aggressive position towards
budget making process, agencies in charge of promoting public facilities management could
increase soundness of the execution of PFTMP.
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